




Continuous improvement 
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S&OP Processes + Digitalization

Organization re-design

Targets & KPIs









Mc Kinsey Global Survey 2017 
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Are we hostage ?









Secure Base Management

Internal Secure Base :
- Own team
- Own strategy
- Own values
- Own way of working etc

External Secure Bases:
- Top management commitment
- Colleagues from other departments
- Suppliers
- Customers
- Achievements





Migliorare per vincere: conclusione
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HPL

Organization 
redesign

Processes & KPIs
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